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AFS’ Plant Engineering Award 
Description:
The purpose of the Plant Engineering Award is to recognize a Company/Division/Corporation for its Plant Engineering Achievement in the Planning, Installation, Operation and Maintenance of Foundry Equipment and Processes. The Award's emphasis is on the application and implementation of new and innovative equipment associated with existing and new cast metal technology.

The award is intended to encourage the advance of technical expertise and professionalism of Foundry Engineering in the application, operation and maintenance of Foundry Equipment including the associated management control and information systems.
Decision Criteria for Determining the Plant Engineering Award Winner: 

· State-of-the-Art
· Resulting Product

· Higher value (benefits/cost)

· More capable

· Increased product features

· Innovative

· Incremental or quantum leap

· Novel approach or application

· One of a kind or first time applied

· Substantial

· Big enough to make a difference to the company

· Large impact on company operation

· Consumed/involved most departments to complete

· Simple

· Straight forward, avoids complexity

· Operation understood by Operations and Management

· Minimal material handling, reduced decision placement

· Key Measurements
· Quality

· Lower scrap than previous technology

· Minimal or lowered rework

· Meeting or exceeding customer requirements

· Improved process control

· Compliant with quality standards (ISO, QS)

· Profitable

· Increase productivity and up-time

· Decrease scrap and labor

· Sales dollar increase to bottom line

· Safety/Housekeeping

· Area organized and clean

· Well-marked.  Labels/signs/procedures, etc.

· Safety record improvement on recordable injuries

· Compliant with OSHA regulations

Maintainability

·  Proper maintenance documents available

· Uptime

· Minimal major repairs necessary

· Decreased maintenance costs

· Accessibility

· On-going Operations
· Process Controls

· Reliable and consistent product

· Operator friendly, easy to understand

· Inspection of product, reliable

· Improvement product traceability

· Environmental

· Reduced emissions

· Neighborhood friendly

· Operator friendly

· Compliant with regulations

· Flexibility/responsiveness

· Quick change functionality to meet customer requirements

· Easy start-up/shutdown

· Availability of operational information (piece count, etc.)

· Adaptability

· Consideration of future product lines

· Project Planning
· Business Plan Base

· Documented plan 

· Competitive analysis

· Sensitivity analysis

· Project Planning/Execution

· Budget/timeline actual vs. planned

· Minimal existing operations disruptions if applicable

· Project completed 100% and proven

· New process impact on existing operations

· Involvement of Team

· Cross-functional

· Acceptance by all departments

· Sustained support by all departments

Official Nomination Form

ALL NOMINATIONS MUST BE SUBMITTED BY DECEMBER 1ST
Send completed form to: 
Kimberly Perna
kperna@afsinc.org 
We submit here within for consideration to the Plant Engineering Committee

the following company/division/corporation whom we sincerely believe to be

fully entitled to recognition by the committee in accordance with the purpose of

this award.

1. NOMINATION OF ORGANIZATION:

2. FACILITY DESCRIPTION:  
· Product Mix: 
· Castings for:
 
· Annual Net Tonnage: 
· Molding Method: 

· Melting Method: 
· Core Making Process:  
· Other General Information:

3. DESCRIBE THE PLANT ENGINEERING ACHIEVEMENT: 
4. DESCRIBE THE SPECIFIC EQUIPMENT OR PROCESS CONSIDERED FOR

THIS ACHIEVEMENT:  
5. DESCRIBE HOW THE FOUNDRY OR PROCESS IS CONSIDERED TO BE

NEW OR INNOVATIVE TO THE FOUNDRY INDUSTRY:

6. OTHER ENGINEERING DEVELOPMENTS CONTRIBUTED TO THE

FOUNDRY INDUSTRY:

7. EXPLAIN SPECIFICALLY THE BASIC REASON FOR MAKING THE

NOMINATION AND WHY THE NOMINEE IS BELIEVED ELIGIBLE FOR

THIS HONOR:

8.  IMPORTANT: WRITE (25 to 35 words maximum) A SPECIFIC

CITATION DESCRIBING THE ENGINEERING ACCOMPLISHMENTS TO

THE METAL CASTING INDUSTRY IN GENERAL AND/OR THE

SOCIETIES WORK:
9. NOMINATION SUBMITTED BY: 
NAME:__________________________________________
COMPANY:_______________________________________ 
DATE:___________________________________________

